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Tanja Krzman has been working for MOSAIC for nearly twenty
years. Once a freelance translator and interpreter for the agency, she
is now their Translations Department Manager. It´s a challenging
job, and an even more challenging operation, one that involves five
staff members, hundreds of freelance translators, and more than 70
language combinations.
MOSAIC itself has a rich history that goes back 30 odd years. The
organization was created when two associations-- Multilingual Social
Services and Language Aid for Ethnic Groups—decided to join forces
and create a multi-service agency to meet the needs of Vancouver’s
recent immigrants. As of today, they boast many different departments,
over 300 members of staff, and provide everything from English
language lessons to legal advocacy. From the start, there was an
emphasis on multilingualism, and nowadays MOSAIC is one of the
biggest translation agencies in the province.

About CTTIC
Established in 1970, CTTIC brings
together the organizations responsible
for certifying professional translators,
terminologists and interpreters in the
provinces and territories. It coordinates
the actions of its member organizations
and promotes cooperation among them,
to ensure uniformity in professional
standards, and it conducts relations with
national and international bodies
representing language specialists.
Through its member organizations, CTTIC
seeks to promote professional
certification as a guarantee of quality
and competence, thereby contributing to
the advancement of the profession and
the protection of the public.

Which is where Tanja comes in. Her job is to find the right translators
for MOSAIC´s many and diverse clients, manage large projects and
ultimately, deliver high quality services in more languages than most of
us can even name.
I ask her how they select their translators at MOSAIC, and she tells me
that she and her team go through some very thorough screening for
each applicant. Translation, she says, is a special kind of business,
because it always involves a degree of trust. Being able to vouch for
the skills and integrity of each translator is paramount, and not always
an easy task. For that, they look especially to official accrediting bodies
such as STIBC. If you´re a member, that´s some credibility right there;
if you´re certified, you´re well on your way. “Whenever we have the
choice we prefer to recruit certified translators,” she says. “You may be
very good, but as an agency we have to go by objective standards.
And having passed a certification exam means you have already met
those standards.”

CTTIC keeps a close watch on advances
in the language fields to help its
member associations and language
professionals in Canada and worldwide
stay informed.

In fact, she says, her job was made a lot easier a few years ago, when
STIBC secured the protection for the title ‘certified translator’,
preventing non-CTTIC accredited translators from using it. “Before that
you had people claiming they were ´certified translators´ without
having any serious credentials. Now that the title is protected, it means
only one thing and it is a member of a provincial society.”
I ask her if there are big no-nos when it comes to sending out
résumés, and she replies ‘spelling mistakes’ without a moment’s
hesitation, like a woman who has seen many in her time. “Let me put it
this way,” she says, “if you can’t proofread your own résumé or cover
letter, it just doesn’t bode well for your work with us.”
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of some candidates. Many of us were wondering ´what in the world is
cyber madness´? It wasn´t the kind of thing you were going to find in a
dictionary easily.”

And getting on their books is just the beginning. To stay on them, you
have to prove yourself each and every time. “We value reliability,
punctuality, attention to detail, and good research skills,” says Tanja.
“Basically, the same kind of qualities that make a person a good
translator in the first place.” On occasion, MOSAIC´s own quality
control has detected translations that contained omissions or were
below standard in other ways. “Unfortunately, that is not acceptable to
us. The job of a good translator isn´t merely to translate well. They
also need to proofread their work carefully and make sure there are
no problems before they return the translation to us.” While they´ve
had to deal with a few bad apples, she´s quick to point out that they
also have stellar translators, the kind of people that they call again
and again, knowing that they will turn out great work every time.

Last August Tanja attended the congress of the International Federation
of Translators in Berlin, Germany. The theme of the congress was Man
vs. Machine and I´m eager to ask her about the fast-spreading rumor
that computers will soon have all of us translators and interpreters out of
work. Speaking from her own experience and the experiences of her
fellow translators from all over the globe she met at the congress, she
doesn´t think we should start worrying for quite a few years yet. “I see
how computers make translators´ work much easier, but I don´t think
there´s any danger of them being replaced. Even when we use CAT
tools, human touch is what is needed at the end of the project. By the
time computers are so advanced that real people are not needed at all
to translate, almost everyone else will be out of their jobs too.” She talks
about how tools like Google Translate can give lay people a false sense
of security. “Google Translate is great for quick, informal
communication, but for a business, if they rely on it, it can be really
dangerous.”

Tanja says her biggest grudge with the industry as a whole is the
perception that translation is easy and that anybody can be a
translator. “Sometimes I get clients who think our fees are too high,
and that for that price they might as well be hiring an engineer or a
doctor,” she says. She´s adamant in defending the professional
status of translators. “Like other professionals, translators invest
years and years in formal education and professional development
and they deserve recognition. The perception that being bilingual is
enough to be a translator cannot be farther from the truth,” she says.
And she should know.

Having heard so much about the importance of accreditation and
certification, I end my interview by asking Tanja what she would
recommend for people who might just be getting started in the industry.
“You need to find a way to get some credibility and build your
reputation,” she says. “If you are really serious about staying in the
translation industry, certification is very important, but there are other
ways to advance your career while you work towards it.” She
recommends seeking professional training as an important route, and
talks also about the importance of networking. “Attend workshops,
seminars and training sessions that are offered locally or on the Web,”
she says. “That’s the way to make connections, expand your network
and learn what is going on in the industry.” v

Tanja herself is a certified member of STIBC. When I ask her to think
back to her certification exam in 1997, she smiles: “I wouldn´t say the
exam was terribly difficult, but it was certainly challenging. The text
looked easy at first, but once you got into it, you realized it was full of
little ’language traps’.” To this day, nearly twenty years later, she still
remembers the title of the text she got: Cyber Madness. “Back in
1997 people weren´t as cyber-savvy as they are now,” she says. “I
looked around the room and I could see the look of terror on the faces

Congratulations to the Newly Certified Members!

http://www.sdl.com

From English to another
language…
Russian - Andrei Shmatkov
Spanish - Maripili (Pilar) Lomonaco
Spanish - Silvia Xalabarde
Japanese - Erica Yamashita
Portuguese - Camila Louzada
Swedish - Maria Haskins
Italian - Stefano Gulmanelli
Chinese - Junjie Hu
Chinese - Yuhua Shirley Xin
Arabic - Hala Abdalgawad
Panjabi - Madhvi Dhaumya
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From another Language
to English…
Japanese - Suzanne Michiko Bates
Spanish - Silvia Xalabarde
French - Lori Thicke
German - Daniel Klaassen
Italian - Alice Ungarini
Swedish – Maria Haskins
Court Interpretation
English / Arabic - Zara Canda

