
Customized Employment involves providing 
individualized services to both Clients and Employers 
when Clients have complex employment support 
needs and require intensive support services to secure 
employment.

We help Newcomers to Canada (Citizens, Permanent 
Residents, Convention Refugees, Protected Persons) 
find and maintain sustainable, paid employment 
through customized employment services in multiple 
languages.

Services are based on our solid experience as a 
Employment Program of British Columbia (EPBC) 
Service Provider and over forty years as one of the 
largest settlement organizations in Canada. 

Our expertise in employment services resulted 
in MOSAIC being the only immigrant serving 
organization to be awarded a contract to deliver 
services through the B.C. Government’s Employment 
Program of B.C.

If you are an Employment 
Program of British Columbia 

(EPBC) Service Provider contact 
us for more information

604.708.9300 
or via email at

CustomizedEmployment@mosaicbc.org

Customized 
Employment Services
for Newcomers to Canada

Canadian Citizen: A person described as a 
citizen under the Citizenship Act. This means 
a person who:
•	 is Canadian by birth (either born in 

Canada or born outside Canada to a 
Canadian citizen who was themselves 
either born in Canada or granted 
citizenship) or

•	 has applied for a grant of citizenship and 
has received Canadian citizenship.

Permanent Resident: A person who has 
legally immigrated to Canada but is not yet a 
Canadian citizen.

Refugee Claimant: A person who has applied 
for refugee protection status while in Canada 
and is waiting for a decision on his/her claim 
from the Immigration and Refugee Board of 
Canada. 

Refugee Protection Status: When a person, 
inland or overseas is determined to be a 
Convention refugee or protected person, 
they are said to have refugee protection 
status in Canada. Refugee protection is 
given to a person in accordance with the 
Immigration and Refugee Protection Act.

Source: www.cic.gc.ca

For information about additional programs and services 
provided by MOSAIC please visit: 

www.mosaicbc.org
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Definitions:



In counselling Newcomers to Canada we:
•	 Practice appropriate and sensitive skills in client 

engagement.
•	 Employ	counselling	strategies	that	are	relevant	to	

clients’ needs, preferences, skills, and goals.
•	 Acknowledge	the	life	experiences	of	clients.
•	 Consider	the	cultural	values	of	clients.
•	 Utilize the services of in-house interpreters and 

translators as required.
•	 Assist with the evaluation of international 

credentials.
•	 Liaise	with	employers	on	behalf	of	clients.
•	 Arrange	and	conduct	interviews	as	well	

as negotiating and finalizing the terms of 
employment.

In working with Employers we:
•	 Ensure	that	employers	are	familiarized	with	

CE services and identify opportunities for 
collaboration.

•	 Develop	partnerships	that	are	beneficial	to	
employers, and that provide opportunities for 
client placement.

•	 Negotiate	customized	positions	with	employers	
by creating new jobs, or customizing existing jobs 
that are specific to clients’ needs, skills, abilities 
and competencies.

•	 Provide	ongoing	support	and	communication	
between employers and employees (clients) to 
ensure a successful placement.

Our approach to Customized Employment (CE) includes individualized 
assessment of the newcomer Client’s strengths, needs and interests compiled 
through a Discovery process, and the development of a customized 
Employment Profile to identify best-match scenarios between work 
environments, supports, client interests, and work tasks

Customized Employment

Discovery: Based on an assessment of a Client’s 
strengths, needs and interests, develop an 
Employment Profile that identifies the ideal conditions 
of employment leading to an Employment Theme.

Part I: Work with clients and employers to identify, 
initiate or carve an existing job by negotiating to 
re-arranging work tasks to create a new job or self-
employment opportunity.  that is customized to the 
client’s needs. 

Part II: Support clients by arranging interviews, 
and negotiating job terms and conditions with the 
employer. This includes determining and arranging 
for services and supports necessary to maintain 
employment, ensuring supports are in place both 
outside the workplace and on the job to ensure client 
success. 

On-the-Job Coaching: Provided to support Client and 
Employer needs as required. 

Job Maintenance or Retention Services: 
Individualized on-the-job support to Clients who 
require additional services to maintain employment 
(Weeks 1-36).

Job Maintenance or Retention Services: Continued 
individualized on-the-job support to Clients who 
require additional services to maintain employment 
beyond the standard 36-week follow-up contact 
period (Weeks 37-48).

Contact us at 604.708.9300 or via email at
CustomizedEmployment@mosaicbc.org


