
WELCOME!
Introduction to 

Diversity and Inclusion

Facilitators: 

Jennifer Ng 
Certified Intercultural & Diversity Practitioner

Masashi Yoshida
Certified Intercultural & Diversity Practitioner



We acknowledge that this workshop site is located on 

unceded Indigenous land belonging to the Coast Salish 

peoples. Unceded means that this land was never 

surrendered, relinquished or handed over in any way.

This includes the territories of the 

səl̓ilwətaɁɬ  Tseilwaututh nation 

Sḵwx̱wú7mesh Úxwumixw Squamish nation

xʷməθkʷəy̓əm  Musqueam nations 

More information at:

www.native-land.ca

ACKNOWLEDGEMENT

http://www.native-land.ca/


OBJECTIVES

➢ Discuss how to create safe & 
inclusive spaces  

➢ Increase understanding about 
unconscious bias, power and 
privilege, micro-
aggression/inclusions 

➢ Provide tools to assist you in 
navigating the social causes that 
you are passionate about 

➢ Increase confidence for 
working with diverse teams 



AGENDA

➢ Agreements for a safe discussion

➢ Intercultural Framework

➢ Unconscious Bias

➢ Power and Privilege 

➢ Micro-aggressions / Inequities & Micro-inclusions



How do we create a 
safe space?



ICEBREAKER

1. What is your name?

1. Why did you join this project? Is there a social 
cause that you are passionate about?

1. What is your superpower?



What is diversity & inclusion?

➢Why is diversity & 
inclusion important to 
you?

➢How does it help you?

IC FRAMEWORK 



Definitions

Diversity

Is the variety of similarities and differences among people.

Is the unique traits, perspectives, and experiences that 
define us as individuals.

Exists within a collective. 



Definitions

Inclusion

Is creating an environment where individuals feel 
respected, valued, engaged, and supported to reach their 

full potential.

Is about creating equitable access to resources & 
opportunities so individuals can contribute fully and do 

their best work.



Definitions

Equity

Is ensuring everyone equal access to the same 
opportunities.

Is recognizing that advantages and barriers place individuals 
at unequal starting points. 

Is working to address and correct the imbalance.



What makes us diverse?

REFLECT
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What are your values?

ACTIVITY





Dot Game

1) You will receive a dot 

2) Listen to the instructions

*this is a silent game*

ACTIVITY



➢ Ingrained thoughts that are influenced by our 
environment and experiences

➢ Influences behaviour 

➢Often unaware of influence

- Banaji and Greenwald, 2013

UNCONSCIOUS BIAS 



1. Amygdala --- EMOTIONS

➢Fight, flight, freeze  

2. Hippocampus --- MEMORIES

➢Social conditioning

3. Temporal Lobe --- STORAGE

➢Stereotypes

4. Frontal Cortex --- FILTER

➢Control of emotions

4 parts of the brain are involved in unconscious bias:

Extracted from https://www.personneltoday.com/hr/how-to-use-neuroscience-to-address-unconscious-bias/



https://www.youtube.com/watch?v=uZo5dWWKSos

https://www.youtube.com/watch?v=uZo5dWWKSos


PARKING LOT



BREAK
Please take a 15 minute break



SEEDS MODEL® OF BIAS

Similarity:   “I have a preference for people like me”

Expedience:  “If it feels right, it must be true.”

Experience:  “My perceptions are accurate.”

Distance:  “Closer is better than far.”

Safety:  “Bad is stronger than good.”





Reading your Inner Circle

• Write your name in the first row & how you identify 
under each category

• Write the names of your 5 people in the next 5 rows

ACTIVITY



Create 3 questions you will ask yourself to check your 

unconscious bias at each decision making opportunity

ACTION PLAN 



PARKING LOT



LUNCH BREAK
Please come back at 1pm



➢ Systemic 
➢Positional 
➢Personal 

POWER AND PRIVILEGE
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ACTIVITY 

Seeing a Bigger Picture 

Facilitator will read out statements

Listen for instructions
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ACTIVITY 

Seeing a Bigger Picture 

What do you see?



Discrimination Privileged Group Oppressed Group

Ableism Able-bodied Persons with disabilities

Classism Upper / upper-middle class Working class, poor

Racism White People of colour

Colorism Light skinned Dark skinned

Heterosexism Heterosexual Lesbian, gay, bisexual, etc.

Genderism Cisgender Transgender

Language bias English ESL
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DISCUSSION  

What barriers prevent you from engaging in 
the community?

Power, Privilege and Leadership  



Consider the privileges that you have.

Name 3 ways you can use your privilege(s) to empower others. 

ACTION PLAN 



PARKING LOT



Living diversity through inclusion

From Micro-Aggressions/Inequities 
to Micro-Inclusions
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MICRO- AGGRESSION 

An indirect, subtle or unintentional statement, 
action, or incident regarded as discrimination 
against members of a marginalized group such 
as a racial, ethnic, or gender minority.
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MICRO- INCLUSION 

A small step to include someone.

How do we create an inclusive 

environment?
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DISCUSSION  

What micro-aggressions have you 
experienced or witnessed?

Micro-Aggression and Leadership  



Remember…

Knowledge

Confidence

Experience

Micro-aggressions

Micro-inclusions



Name 3 micro-inclusions that you can implement in this 

leadership position.

ACTION PLAN 



PARKING LOT



Actions you can take:

Diversity

Noticing differences 
without judgment

Inclusion
Recognizing 
uniqueness

Being Curious/Learning 
strategies

Tolerating ambiguity



Source: https://goodwellworld.com/resources/diversity-inclusion-and-equity



Treat others as you want to 
be treated

Treat others as they want to 
be treated

Golden Rule

Platinum Rule

How should we treat others?





Thanks for completing the feedback form!



Thank-you!

Jennifer Ng, Certified Intercultural & Diversity Practitioner
jng@mosaicbc.org

Masashi Yoshida, Certified Intercultural & Diversity Practitioner

masashiyoshida99@gmail.com

mailto:masashiyoshida99@gmail.com

