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Leadership & Strategic
Planning
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This workshop is taking place on the
unceded territory of the Coast Salish
Peoples, including that of the
xʷməθkwəy̓əm (Musqueam),
Skwxwú7mesh (Squamish), and
Səl̓ílwətaʔ (Tsleil-Waututh) Nations.
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Learning Outcomes

By the end of today’s session you will be able to:
• Strengthen your understanding of what ‘leadership’
means for you.
• Define the role of the board and the role of management
in strategic planning
• Evaluate the differences between a strategic plan and an
operational plan
• Describe the five components of a strategic plan for your
organization: Vision, mission, success, strategic goals and
values
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Agenda

1. Leadership
2. Strategic Planning
3. Ask a Pro Roundtable
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Community Agreements
Step up, step back
Break time, anytime
Uphold the confidential
We will send the PowerPoint to you
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Agenda

•

Leadership

•

Strategic Planning

•

Ask a Pro Roundtable

7

Introductions
What is your name and preferred pronouns?
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Dancing Guy Video
https://www.youtube.com/watch?v=fW8amMCVAJ
Q
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Partner Discussion
Recall someone who had
a strong positive impact
on you. Someone you
wanted to learn from, be
like, work with. Teacher,
boss, colleague…
What stands out about
them?
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Five Practices of Exemplary Leadership

Model
The
Way

Inspire a
Shared
Vision

Challenge
The
Process

Enable
Others
To Act

Encourage
The
Heart

Kouzes & Posner
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Model the Way

• Leaders lead by example
• Clarify your personal values
and beliefs
• Set the example by aligning
actions with shared values

Kouzes & Posner
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Inspire a Shared Vision

• Envision the future by
imagining new possibilities
• Enlist others in a common
vision by appealing to shared
aspirations
• Share your enthusiasm and
passion

Kouzes & Posner
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Challenge the Process

• Search for opportunities
• Seek new ways to change,
grow and improve
• Recognize and support good
ideas no matter where they
come from
• Experiment and take risks –
learn from failure instead of
assigning blame
Kouzes & Posner
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Enable Others to Act
• More can be achieved when
you work together with
others
• Foster collaboration
• Promote collaborative goals
• Build trust
• Support others to grow their
skills and expertise
• Share power
Kouzes & Posner
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Encourage the Heart

• Recognize and show
appreciation for everyone’s
contributions
• Celebrate accomplishments
and shared values
• Foster community spirit

Kouzes & Posner
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Let’s Break
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Groups vs Teams
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5 Behaviours of Cohesive Teams
Team
Results
Hold each other
Accountable

Commit to decisions

Engage in conflict around ideas

Trust in team members
Patrick Lencioni
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5 Behaviours of Dysfunctional Teams

Absence of Trust
Fear of Conflict
Lack of Commitment
Avoidance of Accountability
Inattention to Results

Patrick Lencioni
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Activity on leading teams
Identify ways to address common challenges:
1. Lack of trust on the team
2. A lot of conflict and ‘positioning’
3. Disrespectful interactions
4. Lack of engagement
a) Pick a facilitator, note taker and presenter (3 different people)
b) Identify examples of behaviours that illustrate this
c) Identify approaches a team member might take to turn this
around
d) Present to the whole group on what they might see if the team
they join has this challenge and what they might do about it.
21

Building Trust & Respect
Trust: believing that people will
follow through and that they
have the right intentions
•
•

Get to know each other
Establish ground rules for
meeting behavior
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Discussion

When is conflict productive?
When is it counterproductive?
What needs to be in place
before conflict can be
productive?
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Make it Safe to Share
In order for people to feel comfortable sharing, you must
maintain:
• Mutual purpose
• Mutual respect
If either condition is lacking, people tend to become
defensive

Crucial Conversations
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Making Decisions
Are you clear about how you
will make decisions?
• Consensus?
• Majority vote?
• Team leader decides?

25

Consensus Decision Making
Ask each person to demonstrate their
level of support for a decision.

1
I do not support
this decision.
We need to
discuss this
topic further.

2
I dislike this
decision, but
will to defer to
the wisdom of
the group.

3
This decision is
okay with me.
I can live with it.

4
I support
this decision.

5
I strongly
support this
decision.

26
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Creating Commitment
People are more likely to buy
into a decision when
• They feel that their
perspective was heard
• They can see how the
decision contributes to a
larger shared goal
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Tips for Creating Accountability
• Be clear about decisions and
expectations
• Check for mutual
understanding
• Identify consequence for not
meeting expectations
• Ensure that everyone has
the resources required
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Lunch

29

Agenda

•

Leadership

•

Strategic Planning

•

Ask a Pro Roundtable

30

15

2020-01-27

What is Strategic Planning?
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Benefits of Strategic Planning
•
•
•
•
•
•
•

Clarity and agreement on mission/vision
Improve decision-making processes
Help prepare for the future
Anticipate and manage change
Promote effective stewardship
Align the board and staff
Provide an opportunity to recommit to the cause
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Supporting a Culture of Planning

•
•

Committing to frequently monitor and
adjust plans
Ongoing process
Used to align efforts, and drive
operational strategies and activities
Board, management and staff
engagement
Clearly communicated
Reflected on

•

Progress measured and monitored

•
•
•
•
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The People Equation

34
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Organizational Functions (separate but related)

Governance: Sets direction and highlevel goals, and provides oversight
Management: Executes direction set
by board
Operations: Programs and services
implementation
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A Strategic Plan

Vision
Mission
Success
Priorities
Strategies

36
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Revisit/Refresh every 3 – 5 years based on
legal purposes (constitution and by-laws)

Vision and Mission

What program activity will best achieve
this? And/or, how does our program
activity successfully create the change we
are seeking?

Theory of Change

A strategic plan for the next 3 (to 5)
years that focuses the organization on
specific priorities.

Evaluate

Establish annually based on
Strategic Priorities

Plan

Establish quarterly based on
annual program plan

Strategic Priorities
Program Plans
Annual
Plans
Program
Activity

Establish daily,
weekly or program
term based on
annual plan
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Strategic and Operational Plan
Strategic Plan

Operational Plan

Set every 3 – 5 years

Set annually

Connected to definition of
organizational success

Connected to the strategic
plan and budget

Responsibility of the board

Responsibility of the ED

Followed by Key Performance Followed by organizational
Indicators
design, HR plan, metrics

38
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One Size Does Not Fit All
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System Perspective
Action
Inputs
•
•
•

Partners
Suppliers
Funders

Organization
Capabilities:
•
•
•
•

Outputs and
Outcomes:

Management
Governance
Systems
Financial

•
•
•
•

Clients
Patrons
Customers
Government

Impact
•

Community

Planning

Priorities

Success

Vision &
Mission

Values
40
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Vision
• Statement of what is
possible
• Compelling picture of the
future we want to create
• Reaches past what seems
possible today
• Will you be able to go out of
business?
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Sample Vision Statements
Senior Services Society: We foresee a community
where everyone lives with dignity, in a safe,
comfortable & healthy home
The Port Coquitlam Heritage and Cultural Society: A
community enriched by its culture and connected to
its past.
Early Music Vancouver: A world where every
individual values the creation and sharing of art
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Facilitating Vision
• Paint a picture of the future: see, feel, hear,
smell and taste
• Keep the energy fresh, alive and creative
through the visioning process
• Seek maximum engagement
• Engage the heart
• Focus on alignment
• Avoid the rabbit hole of wordsmithing
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Crafting your Vision Statement
Our Vision is a community where ________
Our Vision is a community that __________

44
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Mission
• Statement of your purpose,
and the work that you will
do to achieve this purpose
• What you will do to bring
your vision to reality
• What good do you do, and
for whom?
• Declaration of who you are,
unique to you
• Inform major decisions
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Sample Mission Statements
The Senior Services Society:
We house and support seniors to live independently
The Port Coquitlam Heritage and Cultural Society:
To celebrate and preserve Port Coquitlam’s diverse
heritage and culture through community
engagement
Early Music Vancouver:
To engage, enrich and educate through music
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Facilitating Mission
Purpose is enduring, authentic and personal
Find the right stretch
Focus on what you want
Interrupt process if it becomes abstract or gets
bogged down in wordsmithing
• Seek maximum engagement
• Engage the heart
• Focus on alignment
•
•
•
•
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Crafting your Mission Statement
To bring our vision into
reality, we do
____________________
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Environmental Scanning
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SOAR Approach

Stakeholders
Strengths
Examples:
Partners
Suppliers
Members
Volunteers

Org Capacity:
People
Governance
Management
Administrative
Systems

Opportunities
Aspirations
Social, political,
technological
trends you can
leverage
New
programming
possibilities

Based on
opportunities,
what do we
aspire to do in
the next 3-5
years?

Results
How will we
measure
progress?
How will the
Board measure
progress?
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Success or Impact
• Desired outcomes and
impact of all your work
• What could your
organization accomplish in 35 years if nothing was
holding you back?
• What will be your impact in
the community?
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Sample Success or Impact Statements
Indian Summer Arts Festival:
A festival that shifts societal perspectives, amplifies
racialized voices, and fosters global citizenship.
Connecticut Association of Human Services:
Increased income and assets for families
Aunt Leah’s:
Create an environment where all children connected
to the foster care system have equal opportunities
akin to what parented children receive.
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Craft your Desired Impact
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Priorities
• High level directives or broad goal areas to focus
on in pursuit of vision/mission/success
• Exploit opportunity for enhancing your
performance
• Make use of your most impressive strengths
• Correct or neutralize your major weaknesses
• Eliminate or reduce the impact of major threats
• Practical and relevant to your strategic situation
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What can you STOP doing?
• Less is more
• An important part of
planning is deciding what
you are going to quit doing
• Focus resources on missioncritical programs and
initiatives

55

Measuring Progress
So you have a great plan!
Now what?
•
•
•
•

Key Performance Indicators
Goals
Metrics
Quality indicators
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Values
• Principles that represent what you believe, who
you are and who you want to be
• Express how we choose to act in order to achieve
our purpose
• Reflect what’s important, and the principles core
to an organization’s greatness
• Integral to success of Vision, Mission, Success and
Priorities
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Strategic Planning Summary
• Strategic and operational
planning
• Alignment and Engagement
• Vision and Mission
• Success and Priorities
• Measurement
• Values
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Session Evaluation

Your feedback matters!
Please complete the evaluation form
and help us continually improve.

www.surveymonkey.com/r/MOSAIC-Jan25
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Bring Vantage Point
learning to your team!
Contact us today
604 875 9144
info@thevantagepoint.ca
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Thank you
Join us for our next learning opportunity.
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Agenda
•
•
•

Leadership
Strategic Planning
Ask a Pro Roundtable
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Ask a Pro Roundtable
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